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CSR Essentials Workshop
09:00 to 13:00 (followed by light lunch)

Facilitated by Scottish Business in the Community
Aim
This course aims to introduce and build upon key concepts regarding corporate responsibility, providing attendees with an insight into CR best practise, as well as an understanding of the history and global context within which CR currently sits.Essential Facts

Course Objectives

By the end of the course participants will be able to: 

· Demonstrate how current CR activities fit into a broader CR strategy
· Illustrate the business benefits to colleagues and decision makers within the organisation
· Relate the key elements of CR to colleagues in the workplace, with an understanding of the history and context of corporate responsibility
· Build upon their role within the organisation to ensure CR activities are embedded into core business practice
· Understand how external factors will contribute to the changing role of Corporate Responsibility
Course Outline 

	Session 1
	· Introduction
	· Introduction and welcome

· Course objectives



	Session 2
	· Current CSR activities

· Business benefits


	· What activities are you currently undertaking?

· Why do you undertake these?


	Session 3
	· The history of CSR

· The context of CSR in today’s market

· Changing roles
	· What does CR mean to you?

· Where does it come from? 

· Market forces and changing relationships between sectors


	Break

	Session 4
	· Sustainability

· A truly responsible enterprise
	· The triple bottom line and its importance to CSR

· What does a responsible enterprise actually look like?
· What is my role in helping achieve this?
· What tools are available to me?



	Session 5
	· Scenarios
	· Practical scenarios to aid active understanding


	Session 6
	· Close
	· Summary of key learnings from SBC members
· Where to from here?
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